Greetings Everyone,

  Here’s Part 2 of our important introductory emails for the week. It’s very important to read this and keep this on file. I might also suggest that you also re-read Part 1 sent out a couple days ago just to be sure you’re reviewing all important information. Thanks! 

Immediate Notes Of Interest
Athlete Numbers & Team Roster To Date

To see the most up to date roster, please click on the “11.12 Roster as of 9.9.11” attachment. Although we have a big group coming back very few of you have turned in applications. This absolutely cannot wait. For liability reasons we cannot let anyone (past swimmers and new swimmers, alike) into the pool who does not have a team application and Ontario HS Waiver (both attached) turned in. The USA Swimming Athlete Registration ap is for all swimmers (sans Novice), as well. These MUST be in our hands before your athlete can participate in any form with us. If you are a NEW SWIMMER and your name is not on this list at all then you are FINE to come into tryouts but must have a team application, a USA Swimming application & the OHS Waiver completed and turned in before we can allow the kids to participate. 

  JB has let me know that he’s sending me the following:

Ashley Basham...Team App, Waiver, USA App, Chk $150

Aaron Burkhart..Team App, Chk $295

Kate Cropp....Team App. , USA App., chk $230

Arianna Fisher..Team App, Waiver, USA App chk $90

Emily and Katie Hanft....Waiver 

Samantha Keller..Team App, Waiver, USA App   Chk $295

Madeline Keller...Team App, Waiver, USA App

Emily Keller...Team App, Waiver

Jerrod Kiser...Team App., USA App., Waiver, chk$58(USA Fee)

Howard Leuthold...Team App, Waiver, USA App, Chk $175

Max Lower...Waiver

Alexandria McFarland...Team App, USA App

Claire Miller... Team App., USA App, Waiver

Elijah Skaggs...Waiver

 

  This is what we have to date so all 3 items must be in from everyone in order to be able to practice next week. At this point, it would be best to hand those directly to JB at your first practice. THANKS!

Elite Distance Team Swimmers Being Accepted

As you can see we’ve put together at least 13 practices at St. Charles on Sunday evenings so that we can get GCSTO swimmers together who wish to focus more on the elite development of their aerobic capabilities. MANSFIELD SWIMMERS ARE WELCOMED TO JOIN THIS GROUP. Please see the date, time and cost information in the brochure. Coach Brian will lead this group and will be focusing on aerobic training strategies, distance (IM & free) race strategies, tempo development, mechanics and more during these practices. Contact coach Nye & coach Tann if you are interested in joining this group. ONLY 18 athletes will be accepted onto this part of the team from Level 3, 4 & 5. Level 2 athletes interested in this should contact coach Nye and will be put on a waiting list in the event there are any open spots.  

Financial Information
Team & USA Swimming Registration Applications

THESE ARE A MUST FOR ANY AND ALL SWIMMERS… even those trying out for the team for the first time. It is absolutely vital that we have a completed application on each and every swimmer in the water whether or not they are new and still trying out the team. Above all else we need it as a “release” to participate for liability reasons. In fact, these are so important that the staff will receive an updated roster every 3 days to ensure that they do not allow anyone into the water who does not have a completed team application turned in. In relation to the USA Swimming Application, we will need to get everyone registered immediately for the ensuing season so it’s imperative that we have that USA Swimming Athlete Registration application in ASAP, as well. Attached to this communication is our most up-to-date roster. If you are not on this roster or are on this roster without a “YES” in the first column then we do not yet have a completed team application on you. If there is not an asterisk (*) in the first column then we do not have a completed USA Swimming application on you (note that Novice swimmers are exempt from having to fill out a USA Swimming application UNLESS they are competing in US meets which requires that they do).

New Team Members 

If you are looking to join the team you have 2 weeks to try it out before having to submit your initial payment. When due, that amount will be $200. We will take your USA Swimming registration money out of this first payment to get your athletes properly registered right away. This payment is not actually due until September 27 but you may send it at any time the second week if you’re sure you want to join. Please MAIL those to GCSTO, PO Box 30483, Gahanna, OH 43230. You may also hand those directly to your coaches. If you simply want to make a larger payment you may do so. If you wish to pay off the full amount and want a verification of how much it is that you owe then contact me and we can make sure that you have the correct amount. Your next $150 (to bring you up to the $350 minimum in your athlete’s account) is due by October 11 so please be aware of that, as well. Remember that if you have financial questions that those should come to coach Nye and not your own coach as they do not handle anything in relation to finances. Thanks! 

Athletes coming to us from other USA Swimming Registered Teams

You need to fill out a transfer form and turn that in immediately, as well. This is available on our web site or by emailing coach Nye for a copy.

Past Team Members 

Your $150 initial payment should have been in by now. Your next $125 (to bring you up to the $275 minimum in your athlete’s account) is due by October 11. Please MAIL those to GCSTO, PO Box 30483, Gahanna, OH 43230 or hand them to your coach at practice. If you mail them we suggest mailing those by the 9th. Remember that they are due in our hands by the 12th and not in the mail by that date. Remember that if you have financial questions that those should come to coach Nye and not your own coach as they do not handle anything in relation to finances. Thanks!

  A tremendous amount of additional financial information can be obtained by looking in our brochure towards the end under “Additional Financial Information” or in our “Season start email” that was sent a couple weeks back and that can be found on our web site under the “From the GCSTO Offices” fly out tab located under the “Swim Team Information” tab. I won’t repeat that information here but would ask you to go to those 2 resources to review that information carefully. All of these “From the GCSTO Offices” communications can be found under that fly out tab by the way. 

Volunteering Information
Team Volunteer Requirement

Please remember that we ask each family in Levels 2, 3, 4, & 5 here in Columbus to provide workers for 6 sessions of our own GCSTO hosted swimming meets. A session lasts about 3-4 hours and having 1 person work 6 of these sessions or 6 people working 1 of these sessions (or any combination in between) fulfills this requirement. We generate over $50,000 a year on these meets which truly helps to keep our team fee expenses down thus the reason everyone in these levels is required to participate. This is true whether your athlete is participating in meets or not with us so please make note of that. Level 1 & our Mansfield division families are asked to provide 1 worker for each session in which their athlete swims up to that 6 session maximum. If your athlete only swims in 2 of our meets for 2 sessions, as an example, you need only provide 2 sessions of workers, only. 

 You need to sign up, in advance, with to ensure yourself of these sessions. We have a new on-line sign up system this year. Please go to www.mysignup.com to get registered. Julie Pastor (juls2263@ameritech.net) is our volunteer coordinator and should be contacted with questions. YOU WILL ENTER HER EMAIL ADDRESS IN “SEARCHING FOR A SIGN-UP” box on the lower left of that site. SIGN-UPS BEGIN THURSDAY, SEPT. 15, 2011. Contact Julie with questions please.

   Our meet information packets are available on our web site under the “Swim Team Information” tab and then under the “Swim Meet Information” tab. You can see dates, days and times in that meet info to best determine when it is that you’d like to work. Please don’t simply show up to a meet expecting to try and work as it may already be filled up with volunteers. Sign up in advance and note that you may have to work sessions that your athletes aren’t even in to be able to get your full quota in. Many families already have to do this as their athletes may never be in any one of our meets so this is not an uncommon practice and is just fine to do. Note that we do have to have a fine system in place to ensure we’re taken care of in this category. The fine breakdown is as follows: 1 missed session: $25, 2 missed sessions: $60, 3 missed sessions: $120, 4 or more missed sessions: $50 per session. We then take this fine money and give it to the families who had to work more than their 6 sessions to ensure that we had enough volunteers for our meets. 

   

Other Ways To Volunteer & Get Your Team Volunteering Credit As A Result

At Home Work: We do have several families who do other things besides work our meets and volunteer credit is available for those positions. Please see the first section of this communication for things that we will need your help with this year.

 

Officiating: We are in need of officials in central Ohio and GCSTO wants to help provide 20 new    officials this year as part of our responsibility to help our sport. Officials are needed to help maintain safety at our meets, to help in meet operations so that meets can actually occur, to help ensure that everyone abides by our sport’s rules and to help communicate with those who are present in working capacities at our meets. We do a GREAT deal to encourage this avenue of volunteering. 

· First, we’ll pay for your training class and your membership into USA Swimming as an official once you’ve completed the certification work and completed your first 6 sessions of apprenticeship as an official.

· Next we’ll let these 6 sessions of apprenticeship (not to be actually confused with our 6 session volunteer requirement as US swimming actually set that 6 session apprenticeship requirement for anyone interested in becoming an official) go towards our 6 session meet volunteer requirement so you can knock off 2 birds with 1 stone… OK, OK… 6 stones! 
· From there please note that we have a special thanks that we give our officials in that once they have 6 sessions worked at our meets, we give them an entry account credit for any other GCSTO hosted meets that they work that their children swims in. Specifically, if they have 6 sessions in by any given GCSTO meet and their child swims in that GCSTO meet and their cost to swim is $18.50, we credit the family for that full $18.50 in return for working above and beyond their 6 sessions with us at our meets! This credit is worth up to $25 per session worked by that official after their 6 sessions have been met. This does not carry over to anyone else’s meets nor is it a carryover credit to another part of the year. It’s simply a credit for that meet if their child is swimming. We’re simply trying to help out as much as we can and thank those who step forward to officiate. 

· Too, if you continue to move up the ladder of certification (from Stroke and Turn, which is the introductory level to Starter which is the next level and then to Referee which is the next level) we’ll help you out even more by reducing your team fees for the upcoming spring or summer. If you go from S & T to Starter we’ll give you a 25% reduction on your team fees for your most expensive swimmer on our team for the upcoming spring or summer season. If you go from Starter to Referee we’ll give you that 25% reduction, as well! 

THAT’S A HUGE AMOUNT that we’ll do in return for you becoming certified to be an official in the great sport of SWIMMING. Attached is a listing of all of the official’s certification clinics that will be held in the state. 
Swim Meet Information
All About Swimming Meets & How To Get Entered

We’ve written a comprehensive piece about how to get registered for swimming meets and that is attached and is located on our web site. PLEASE READ THAT! Click on the “Swim Meet Information” fly out tab located under the “Swim Team Information” tab on our web site to find this. You will also find our overall meet schedule on this web site and all of the associated meet information. We will post other team’s information as it becomes available. Specific information pertaining to warm-up times and any last minute changes are sent out the week before each meet in our “From the GCSTO Offices”. 

Note that this is a comprehensive schedule that includes all meets for all aspects of the team. Your coach will send home a “Meet Participation Form (MPF)” to you that filters out meets that are not applicable to your level of swimmer. Please fill that form out per the instructions that you will receive and send it back to your coach.   

Remember to make our meets a priority in terms of local meets. Again, contact your coach with questions about meets and meet participation.  

Reminder

I will be out of town next week from September 11th to the 18th and will be back in the office on the 19th. Please make note of this as I will not be handling any calls or emails during that time. Please contact the following folks with questions:

Dave Shumaker – Questions about the team during tryout weeks at 895-9969.

Brian Tann – Questions about training equipment order at 312-8323.

Erin Harris – Questions about our Swim School (swimming lesson program) at 582-2597

Your Coach – Questions about practice expectations, meets and such at their number listed on our “Coaches Profiles” page on our site. 

THANKS for being a part of our team (or for giving us a try if you’re a new family)!

Steven A. Nye

GCSTO

PO Box 30483

Gahanna, OH 43230

614-478-5445

www.gcsto.com
