Greetings Everyone,

I just wanted to welcome everyone back to what we look forward to as being another incredible year here on the team. Here’s some important information for everyone so PLEASE read through this.

Immediate Notes Of Interest
Team Introductory Meeting

Wow… we had a great group of new families there that night according to JB. Please remember that we don’t expect you to remember everything covered that night which is why it will all reappear in these communications home to you. It’s just very important that we start with such forms of communication to help you learn WHERE to get information here on GCSTO. That meeting was one source. These weekly communications are another. The web site is another and you should take a moment to go through the web site to see what all is there in terms of information as it is very comprehensive. We will also have more parent meetings for new parents next week during trials so be prepared to chat with one of the coaches on one of those nights. 

  If you missed Thursday’s meeting just take advantage of all of these other resources for answers to your questions. If you cannot find your information, ask your coach about it. If they cannot answer your question they will send you to JB for answers.

  Just to be sure… you CAN still join the team even if you missed that meeting. Just contact JB Ballenger to see about getting started with your 2 week trial.    

Mandatory Paperwork & Initial Payment Information (more on this in a day or two, as well)

    OLD TEAM MEMBERS Wednesday, August 31 was our first payment due date to avoid the $15 late fee. Our grace period ended yesterday for those payments. If you haven’t sent in your $150 per swimmer initial payment yet you’ll want to do that now to get that in to reserve your spot. ALL checks are made payable to GCSTO (team fees, USA Swimming/COSA fees & Booster Club fees can all be combined into 1 check). We need this year’s team application and USA Swimming Application (both attached) filled out and returned on your swimmers in order for them to be able to start in any capacity with us (dry land or water). 

    NEW TEAM MEMBERS… you only need to submit your team application (marked with 2-week trial across the top) and your USA Swimming application for now. No payments are due.

Your 2-week trial period starts next week at the pool at which you plan to swim this season. Practices are from 5:30-6:45 p.m. Monday, Wednesday & Friday of nest week (Sept. 12-16) for these new swimmers. The more they can make the better to help them get used to the facility, the actual staff members that they will see and the practice routine. The second week of the trial period will be the following week and will be on the printed schedule for your assigned practice group. See the brochure for that schedule. Only after that second week do you need to turn in your deposit if you find we’re exactly what you were looking for in terms of a team. Contact me with ANY financial questions. 

Coaching Staff 

  Note that all of your coaches are CPR, First Aid and Safety Training certified. As well, all have passed background checks through USA Swimming’s carrier and all are members of USA Swimming. We have coaches bios on our web site at www.gcsto.com and you can see these on our “Mansfield Swim Team” page. 
  In terms of assignments, remember that JB Ballenger is our Administrative Head Coach for Mansfield in charge of taking care of everyone’s questions there. Always contact your coach first for information on practices, meets, concerns and such. From there, JB is who you would contact if your coach cannot answer your questions.  If JB doesn’t have an answer her will come to me for that so that he then has that answer for all others who might ask it. I am who you contact for questions about finances. 

  Returning from last year will be Nayumi Furukawa (split… Senior & Junior), Lauren Risacher (Advance Junior), Jena Schluter (Novice) & JB (split… Senior and all other groups). Austin Burkhart (Junior), Katelyn Sand (assistant), who both joined us last spring, and Brock Spurling joining us this fall round out an incredible staff. Coaches bios and contact information is on the web site. 

Parking & On-Site Driving

  Please remember that you are coming to a facility where kids run rampant and a ton of activity continually occurs. Drive SLOWLY on pool property and exercise caution. Also… please, regardless of what you see others do, park LEGALLY at all of our facilities. Respect fire lanes, no parking zones and the like. Even if you are coming into the pool and right back out, do not park in a no parking zone. PLEASE take the time to park in a designated spot and then walk into the pool. This is something that we take very seriously to ensure that we stay on good terms with our facilities.  

Athlete Drop-Off & Pick Up

Athletes are to be dropped off no more than 10 minutes in advance of a practice start time. It’s fine to be there a bit earlier than that but please do not leave until you have verified that a coach is present. There will inevitably be a bustle of activity at our facilities so we ask our athletes to be very quiet and very controlled entering and exiting our facilities. No playing on school ground equipment and such. In terms of pick-up, please have a scheduled plan for your athlete. If practice is over at a given time please be there promptly to pick them up. Please don’t have a 10-15 minute (or more) lag in their pick-up time. Most problems (in terms of mischief and such) come in while the kids are unattended after practice. The athletes will be excused from practice, given no more than 5-8 minutes to get changed and all in the locker rooms and then will be ready to go home. Punctual pick-up will help us tremendously. 

  Let your athlete know what time you will be there to pick them up each night. If it’s light out and you are comfortable with them walking to the parking lot to meet you that is fine BUT make sure that they know to come right back inside if you are not there. No waiting alone in the parking lots especially after dark and in the winter months. They are to come back into the pool area and be seated in the stands. If more than another 5 minutes go by they should contact a coach to let them know that their ride isn’t there. We, as a staff, will also watch for such situations. Please note that we can only watch your athletes if they are inside the pool as we cannot leave the pool and/or locker rooms unattended. As such, make sure they know to come back inside. We’ll take it from there and try to help contact you or their emergency contact.    

Practice Guidelines, Expectations & Meet Information 

  Your coach will send home practice guidelines, expectations & information on meets to you via email the first week that all of the old swimmers have returned. They will then have a parent’s meeting the following week so that you can all open up a line of direct communication with one another. All questions/concerns about practices, meets, attendance, and the like should go to your coach. They will give you information, once again, on how and when to contact them. 

  Please note that our pool decks must have coaches and athletes, only, on them for liability and logistical reasons. No one else should be coming down on deck before, during or after practices unless specifically asked to do so by a coach simply so that we keep that area clear and safe at all times. The coaches will come off-deck to chat with anyone who has questions.

Additional Training Facility Use

  We are not allowed to use other athletic facilities or training equipment at any one of our sites. If the school is not using the track at Academy that is OK for our parents to use but athletes, parents and spectators are not to be using other aspects of our facilities. This is especially true of the Concourse since this is a membership health club. Our parents aren’t to be using the training facility during practices unless they are members of the club. Thanks!    

Practice Information
GCSTO Team Building Swimmer Dry Land Week (All levels… old and new swimmers, alike)

This begins next week and is on Tuesday & Thursday from 5:30-7:00 p.m. and Saturday from 8:30-10:00 a.m. from September 13-17, 2011.  There is no cost to participate. These are not meant for our Novice swimmers so these athletes should not be at these practices. New swimmers are welcomed to participate. All returning swimmers from previous years are encouraged to come. Please wear tennis shoes, shorts & shirts. Bring a water bottle and a towel to dry off with after you’re done (not from the pool water but from sweat).

New Swimmer Try-Out Weeks (All Levels)
Week #1 is Monday, Wednesday & Friday 5:30-6:45 p.m. September 12-16, 2011 at Ontario High School. Please note that practices may also incorporate dry land work so please plan accordingly in terms of shoes, shorts, t-shirts and such. This way, new athletes get a flavor for all aspects of our program. Week #2 is the following week and is with the level in which the new athlete best fits into within our program structure as determined during the first trial week. This tryout structure is to be followed by all Novice, Junior, Junior Advanced & Senior athletes. If any vacancies remain on the team after the initial tryout period, athletes missing that tryout period who desire to join the team late will be given their 2-week trial period commencing the first day it is that they are able to start practicing with the team. After December 1, this trial period will be only 1 week in length. If a new athlete joins the team the charge for those 2 weeks will be included in their team fees. If they choose not to join the team there will be no charge for the trial week(s). New swimmers are actually allowed to participate in our pre-season dry land routine (see below) if they are interested. Initially, all 12 & under athletes shall be considered Junior or Junior Advanced athletes while all 13 & over athletes will be considered senior athletes. We do reserve the right to move our most advanced 12 & under swimmers to the senior practice group if that group would best fit their needs for practice. Each new athlete should come to their appropriately assigned practice times for their 2 week trial period. All 8 & under athletes should start with the Novice group unless otherwise cleared to swim with the Junior group beforehand.  

Practice Start Dates
  These are listed in the brochure attached to this communication. Please see that for this information. 

Swimming Equipment Needs 
  You need a suit, cap (if you wear one), towel and goggles for practice. PUT THEIR NAMES ON EVERYTHING PLEASE. All items are of your choice sans the team caps. We ask that all athletes wear a GCSTO cap in practice throughout the year. New swimmers are exempt during their trial period but can then purchase a new team cap to wear. Latex is $5 and silicone caps will be $15. Coach Nye will get plenty of these to JB for sale to our athletes there in Mansfield.

  In terms of training equipment (pull-buoys, kick boards and such) nothing is required but getting the basics is suggested. While we have some of these items at the pool we don’t have anywhere enough to cover all of the kids or cover all of the potential sizes. Too, for hygienic reasons it may be good to get your own. We will send home equipment order forms in a week or so to everyone on the team. There will be a Junior Team order form (Novice, Junior & Junior Advanced) and a Senior Team. All equipment can be used for other swimming teams you may be on (high school, middle school, summer league and such) and can last a really, really long time if you take care of it). We will have only 1 (one) order date this year so watch for that in the days ahead. 

  In terms of team spirit wear & other spirit items (meet swim suits, towels, team sweats, teams shirts, team shorts and the like) nothing is required but is totally available for purchase for athletes and parents. Kast-A-Way Swimwear (614- 855-7946, 5322 N Hamilton Rd, Columbus, OH, is our vendor for team equipment. Our Kast-A-Way contact is Amanda Hinton and you can get her at 614-855-7946 or amanda.hinton1@gmail.com. We will send home spirit wear order forms when those are complete but for now here is your on-site order date:

  Monday, Sept. 26 at Ontario High School from 5:15-6:45 p.m. (you may come in even if you are not practicing that night)

     We’ll make the order for these fittings on Friday, Sept. 30 after giving people the week to walk into the store, as well, to get fitted if that’s how they need to arrange this. We’ll have a subsequent order date at our B Meet on Sunday, Nov. 13 at Columbus Academy and then will place the final order placed Monday, Nov. 14 after giving people the weeks prior to also walk into the store, as well, to get fitted.

Sibling Practice Option

 Remember that we have a great option available for siblings who are in back-to-back levels (Novice & Junior, Junior & Junior Advanced and JA & Senior). Once we get an idea of what numbers look like on each night of practice (this normally takes about 2 weeks) we allow you to bring “up” your younger swimmer to the next level on one of the un-crowded nights to help you with your driving situation. You must first receive permission to do so to ensure that it is not too much for the younger athlete and to ensure that space permits. Too, you may “take down” your older athlete once per week in the same manner. It may not be the same intensity of practice that they are used to but it sure beats no practice at all. Check with coach Nye about exercising this option.
Fall Sports Participants

For those of you doing other fall sports remember that we can help you get in your GCSTO practices by trying to allow some flexibility within our schedule (practices with other groups or at other pools, etc.). If we can help you we will. It’s OK to miss a few with us while your athlete fulfills their commitment to their other team. That is just fine so let them know that this is OK. They can start up full time once they are done. We don’t prorate for such time missed simply because of the fact that it opens a huge can of worms in that if you do it for one person you must do it for all. Too, we are still incurring our expenses so it wouldn’t be wise to do so while also turning away someone who would be paying full price.

Who To Contact
Week Of September 12-18

I, Steve Nye, will be out of town next week from September 11th to the 18th and will be back in the office on the 19th. Please make note of this as I will not be handling any calls or emails during that time. Please contact  JB with any of your immediate questions about the team during tryout weeks at 419-709-4212. Thanks.

Team Programming
Financial Information – Steve Nye (614-478-5445 or stevenye@sbcglobal.net)
Meet Volunteering – Juli Pastor (juls2263@ameritech.net)
Entry Accounts – Brian Tann (614-312-8323 or irelander1848@gmail.com) 
Basic Practice Questions, Meet Participation Questions & the like – Your Coach 

Subsidiary Programming
Greater Columbus Advanced Technique Stroke Analysis Camps (1 day stroke camps starting 

  up in October) – Steve Nye (614-478-5445 or stevenye@sbcglobal.net)
Greater Columbus Swim School (swimming lessons operating year around at Ontario High 

  School) – TBA (we are putting this year’s information together now so watch for info on 

  this shortly)

  Watch for an email in a day or two specifically outlining financial information, swim meet information and the roster to date. That should get you all fairly up to snuff before I leave on vacation. And THANKS for being a part of our team!!!!!!!!!

