Greetings Everyone,

   Here’s more important information for you to help you get started with the season. It’s very important to read this and keep this on file. Remember that I put these on the web site under the “From the GCSTO Offices” fly out tab under the “Swim Team Information” tab on the left.  Thanks! 

Immediate Notes Of Interest
Team Outfitting Nights START TONIGHT
  In terms of team spirit wear & other spirit items (meet swim suits, towels, team sweats, teams shirts, team shorts and the like) nothing is required but is totally available for purchase for athletes and parents. Kast-A-Way Swimwear (614- 855-7946, 5322 N Hamilton Rd, Columbus, OH, is our vendor for team equipment. Our Kast-A-Way contact is Amanda Hinton and you can get her at 614-855-7946 or amanda.hinton1@gmail.com. We will send home spirit wear order forms when those are complete but for now here are your order dates:

  Tuesday, Sept. 27 at Columbus Academy from 5:15-6:45 p.m.

  Wednesday, Sept. 28 at St. Charles from 5:15-6:45 p.m.

     We’ll make the order for these fittings on Friday, Sept. 30 after giving people the week to walk into the store, as well, to get fitted if that’s how they need to arrange this. We’ll have a subsequent order date at our B Meet on Sunday, Nov. 13 at Columbus Academy and then will place the final order placed Monday, Nov. 14 after giving people the weeks prior to also walk into the store, as well, to get fitted.

  You need a suit, cap (if you wear one), towel and goggles for practice. PUT THEIR NAMES ON EVERYTHING PLEASE. All items are of your choice sans the team caps. We ask that all athletes wear a GCSTO cap in practice throughout the year. New swimmers are exempt during their trial period but can then purchase a new team cap to wear. Latex is $5 and silicone caps will be $15. Coach Nye will have these at practice to purchase or you can send him the money for a cap and he’ll get it to your coach to get to you. Each level will be permitted to have an “casual cap” day their last scheduled practice of each week so that athletes can wear the cap of their choice.      

Parent’s Team Shirts 
  We are taking orders for some really nice shirt options for parents. You have 2 pages of choices attached and 1 order form for that. This is optional for the parents but we’ve had so many requests in the past we wanted to make sure to offer this early this year. ALL QUESTIONS should go to Kast-A-Way concerning this order. 

Athlete Team Shirts 
   Swimmers should remember that they will receive a team T-shirt with their fees this year (all groups sans the pre-season high school group). The will also receive a second shirt from the booster club as part of the booster club fees that you all paid (once again, sans the pre-season high school group). WE THEN ASK ALL SWIMMERS TO PURCHASE A THIRD SHIRT THEMSELVES. While this is by no means required it’s a GREAT thing to do for those who are swimming meets as we have team t-shirt days assigned at each meet. What this means is that we will say, Hey, at the B meet this weekend all swimmers are to wear their RED team shirt” or we may say, “Hey, at the Last Ditch Meet we’ll wear GRAY on Friday, RED on Saturday & WHITE on Sunday at the meet (always alphabetical in relation to the colors that we have just FYI). This way, all athletes have enough shirts to cover the 3 days. Even if you’re not swimming meets it’s fine to order a third so please feel free to do so. We’ll have this T-shirt available for order in just a few weeks so watch for that soon.      

Training Equipment Needs 
  In terms of training equipment (pull-buoys, kick boards and such) we do ask that the athletes purchase their own equipment. Nothing is absolutely required but getting the basics is suggested and will ensure that they have what is needed for practice. While we have some of these items at the pool we don’t have anywhere enough to cover all of the kids or cover all of the potential sizes. Too, for hygienic reasons it may be good to get your own. There is a Junior Team order form (Novice through Level 3) and a Senior Team order form (Levels 4 & 5). PLEASE DIRECT YOUR QUESTIONS ABOUT SUCH EQUIPMENT DIRECTLY TO YOUR COACHES IF YOU WOULD. PLEASE DIRECT ALL ORDERING QUESTIONS TO COACH BRIAN TANN (614-312-8323 or irelander1848@gmail.com) as he is in charge of this program. All equipment can be used for other swimming teams you may be on (high school, middle school, summer league and such) and can last a really, really long time if you take care of it). We will have only 1 (one) order date this year so please make sure to have your order forms in on time for those. The order forms are attached and the cut off dates for orders is October 7th, 2011. All order forms are to be to coach Tann by this date as he is in charge of this program. Ordering questions?... coach Tann. What to order questions?... your own coach. Thanks!

Lost Car Key

I have a car key from the team meeting that someone left so please contact me to identify it and arrange to get it back if you would. 

The Two Week Trial Is Up For Almost Everyone

Most everyone’s 2 week trial period is up so these new families will want to get in their $200 deposit right away so that we can register their athletes. We’ll take that $65 out of that $200 to do so. Please see more about this in the “Financial Information” section below. 

Additional Athletes Being Sought  

Even though we are now pushing 210 athletes our maximum is a little over 220. As such, and now that we’ve been able to look at past swimmers and begin to make level adjustments, we are making a MAJOR push to fill up these remaining positions immediately. They are all in Level 1 & 2 and a couple spots are available at each pool. These are basically 12 & under swimmers and we’d like to recruit your help in contacting athletes to help fill up these positions. This is what was sent to several summer league teams and coaches recently and can easily be cut and pasted and sent on to a friend if you could take the time to do so:

  “The Greater Columbus Swim Team of Ohio (GCSTO) still has a few practice positions open for the fall for 12 & under swimmers at both of their locations (Columbus Academy & St. Charles). All new swimmers would be given 2 weeks to try out the team to see if it’s the quality that they desire in a program. Spaces are available but are very, very limited so please contact GCSTO head coach, Steve Nye, at 614-478-5445 or stevenye@sbcglobal.net for more information on the team. You can also read more about the team by visiting www.gcsto.com.”

  Short, sweat and simple it is but, with your help, we might be able to fill all of these up within the next 2 weeks. That would be INCREDIBLE if we could do so.  

If you, yourself, are a NEW SWIMMING FAMILY and you have not yet be able to attend practices to start your try out weeks please note that you are FINE to come into to start that up. Just make sure that you have a team application and a USA Swimming application completed and turned in right when you get there that first night. Simply write “2-Week Trial Period” across the top of the team application. Thanks! 

  Bring-A-Buddy Week is being slated for SC & CA Level 1’s & 2’s this next week (SC L3 might have 1 or 2 kids come in just FYI) and the coaches of these groups will be in contact with their swimmers and parents to kick this off. They will spend this week preparing and then we will have these new swimmers come on in next week for a trial period so please go to your coach with potential names. If those swimmers like their first week they will be given yet another week trial after that to see the quality that we offer before deciding whether or not to join the team. This will be a MAJOR effort next week so that we can close out the team by the second week of October.   

Elite Distance Team Swimmers Being Accepted (Only about 3-4 spots remain!)

As you can see we’ve put together at least 13 practices at St. Charles on Sunday evenings so that we can get GCSTO swimmers together who wish to focus more on the elite development of their aerobic capabilities. Please see the date, time and cost information in the brochure. Coach Brian will lead this group and will be focusing on aerobic training strategies, distance (IM & free) race strategies, tempo development, mechanics and more during these practices. Contact coach Nye & coach Tann if you are interested in joining this group. ONLY 18 athletes will be accepted onto this part of the team from Level 3, 4 & 5. Level 2 athletes interested in this should contact coach Nye and will be put on a waiting list in the event there are any open spots. As of now only 3-4 spots remain (of the 24 available). 

Volunteers Needed

We are looking for some volunteers to help with our fundraising committee. This will allow some families the chance to earn some or all of their required meet session working credits in another manner than working our swimming meets. Please contact committee chair, Melissa Lawrence, at Melissa.lawrence@nationwidechildrens.org for more information. We will also need help from some folks purchasing food and such for our swimming meets with the Booster Club this year which will also serve to earn some or all of their meet session working credits. Contact Sheri McClurg at sheri71171@yahoo.com for more information. We will also need a Publicity Chairperson this year. Contact me if you’re interested in doing that (summarizing meet results for the local papers).   

Coaches’ Rosters

I have attached the most current coaches roster to date. This information will also be available on the web page under the “Coaches Profile” fly out tab under the “Swim Team Information” tab. 

Practice Changes This Week

Columbus Academy: No changes.

Concourse: No changes.

St. Charles: All Wednesday, Sept. 28 practices start and finish 30 minutes later due to a water polo match there at the pool. 

Proper Athlete Dress

Our athletes should remember that what is proper in the pool may not be proper in the general public in terms of dress. Please make sure that you are fully clothed when entering or leaving the pool area so that when you go out to where others may be you are appropriately dressed (since so many activities occur at the facilities that we use). Thanks.  

Stroke Camps

Our stroke camps start up in less than 2 weeks so please enroll quickly if you are interested. These are 1 day camps for each of the 4 strokes and then another for starts, turns & finishes. They are great “jump starts” for swimmers and the coaching ratio is 1 to 4 swimmers. All coaches are staff members and these are held at the Columbus Academy on Saturdays. Please see our stroke camp information tab on our web page for more information and an application. 

Financial Information
Team & USA Swimming Registration Applications

It is absolutely vital that we have a completed application on each and every swimmer in the water whether or not they are new and still trying out the team. In relation to the USA Swimming Application, we will need to get everyone registered immediately for the ensuing season so it’s imperative that we have that USA Swimming Athlete Registration application in ASAP, as well. Attached to this communication is our most up-to-date roster. If you are not on this roster or are on this roster without a “YES” in the first column then we do not yet have a completed team application on you. If there is not an asterisk (*) in the first column then we do not have a completed USA Swimming application on you (note that Novice swimmers are exempt from having to fill out a USA Swimming application UNLESS they are competing in US meets which requires that they do).

New Team Members 

If you  are looking to join the team you have 2 weeks to try it out before having to submit your initial payment. When due, that amount will be $200. We will take your USA Swimming registration money out of this first payment to get your athletes properly registered right away. This payment is due September 27. Please MAIL those to GCSTO, PO Box 30483, Gahanna, OH 43230. You may also hand those directly to your coaches. If you simply want to make a larger payment you may do so. If you wish to pay off the full amount and want a verification of how much it is that you owe then contact me and we can make sure that you have the correct amount. Your next $150 (to bring you up to the $350 minimum in your athlete’s account) is due by October 11 so please be aware of that, as well. Remember that if you have financial questions that those should come to coach Nye and not your own coach as they do not handle anything in relation to finances. Thanks! 

Athletes coming to us from other USA Swimming Registered Teams

You need to fill out a transfer form and turn that in immediately, as well. This is available on our web site or by emailing coach Nye for a copy.

Additional Financial Information
  A tremendous amount of additional financial information can be obtained by looking in our brochure towards the end under “Additional Financial Information” or in our “Season start email” that was sent a couple weeks back and that can be found on our web site under the “From the GCSTO Offices” fly out tab located under the “Swim Team Information” tab. I won’t repeat that information here but would ask you to go to those 2 resources to review that information carefully. All of these “From the GCSTO Offices” communications can be found under that fly out tab by the way. 

Volunteering Information
Team Volunteer Requirement

Please remember that we ask each family in Levels 2, 3, 4, & 5 to provide workers for 6 sessions of our own GCSTO hosted swimming meets. A session lasts about 3-4 hours and having 1 person work 6 of these sessions or 6 people working 1 of these sessions (or any combination in between) fulfills this requirement. We generate over $50,000 a year on these meets which truly helps to keep our team fee expenses down thus the reason everyone in these levels is required to participate. This is true whether your athlete is participating in meets or not with us so please make note of that. Level 1 & our Mansfield division families are asked to provide 1 worker for each session in which their athlete swims up to that 6 session maximum. If your athlete only swims in 2 of our meets for 2 sessions, as an example, you need only provide 2 sessions of workers, only. 

 You need to sign up, in advance, with to ensure yourself of these sessions. We have a new on-line sign up system this year. Please go to www.mysignup.com to get registered. Julie Pastor (juls2263@ameritech.net) is our volunteer coordinator and should be contacted with questions. YOU WILL ENTER HER EMAIL ADDRESS IN “SEARCHING FOR A SIGN-UP” box on the lower left of that site. SIGN-UPS BEGIN THURSDAY, SEPT. 15, 2011. Contact Julie with questions please.

   Our meet information packets are available on our web site under the “Swim Team Information” tab and then under the “Swim Meet Information” tab. You can see dates, days and times in that meet info to best determine when it is that you’d like to work. Please don’t simply show up to a meet expecting to try and work as it may already be filled up with volunteers. Sign up in advance and note that you may have to work sessions that your athletes aren’t even in to be able to get your full quota in. Many families already have to do this as their athletes may never be in any one of our meets so this is not an uncommon practice and is just fine to do. Note that we do have to have a fine system in place to ensure we’re taken care of in this category. The fine breakdown is as follows: 1 missed session: $25, 2 missed sessions: $60, 3 missed sessions: $120, 4 or more missed sessions: $50 per session. We then take this fine money and give it to the families who had to work more than their 6 sessions to ensure that we had enough volunteers for our meets. 

   

Other Ways To Volunteer & Get Your Team Volunteering Credit As A Result

At Home Work: We do have several families who do other things besides work our meets and volunteer credit is available for those positions. Please see the first section of this communication for things that we will need your help with this year.

 

Officiating: We are in need of officials in central Ohio and GCSTO wants to help provide 20 new    officials this year as part of our responsibility to help our sport. Officials are needed to help maintain safety at our meets, to help in meet operations so that meets can actually occur, to help ensure that everyone abides by our sport’s rules and to help communicate with those who are present in working capacities at our meets. We do a GREAT deal to encourage this avenue of volunteering. 

· First, we’ll pay for your training class and your membership into USA Swimming as an official once you’ve completed the certification work and completed your first 6 sessions of apprenticeship as an official.

· Next we’ll let these 6 sessions of apprenticeship (not to be actually confused with our 6 session volunteer requirement as US swimming actually set that 6 session apprenticeship requirement for anyone interested in becoming an official) go towards our 6 session meet volunteer requirement so you can knock off 2 birds with 1 stone… OK, OK… 6 stones! 
· From there please note that we have a special thanks that we give our officials in that once they have 6 sessions worked at our meets, we give them an entry account credit for any other GCSTO hosted meets that they work that their children swims in. Specifically, if they have 6 sessions in by any given GCSTO meet and their child swims in that GCSTO meet and their cost to swim is $18.50, we credit the family for that full $18.50 in return for working above and beyond their 6 sessions with us at our meets! This credit is worth up to $25 per session worked by that official after their 6 sessions have been met. This does not carry over to anyone else’s meets nor is it a carryover credit to another part of the year. It’s simply a credit for that meet if their child is swimming. We’re simply trying to help out as much as we can and thank those who step forward to officiate. 

· Too, if you continue to move up the ladder of certification (from Stroke and Turn, which is the introductory level to Starter which is the next level and then to Referee which is the next level) we’ll help you out even more by reducing your team fees for the upcoming spring or summer. If you go from S & T to Starter we’ll give you a 25% reduction on your team fees for your most expensive swimmer on our team for the upcoming spring or summer season. If you go from Starter to Referee we’ll give you that 25% reduction, as well! 

THAT’S A HUGE AMOUNT that we’ll do in return for you becoming certified to be an official in the great sport of SWIMMING. Attached is a listing of all of the official’s certification clinics that will be held in the state. 
Swim Meet Information
All About Swimming Meets & How To Get Entered

We’ve written a comprehensive piece about how to get registered for swimming meets and that is attached and is located on our web site. PLEASE READ THAT! Click on the “Swim Meet Information” fly out tab located under the “Swim Team Information” tab on our web site to find this. You will also find our overall meet schedule on this web site and all of the associated meet information. We will post other team’s information as it becomes available. Specific information pertaining to warm-up times and any last minute changes are sent out the week before each meet in our “From the GCSTO Offices”. Note that this is a comprehensive schedule that includes all meets for all aspects of the team. Your coach will send home a “Meet Participation Form (MPF)” to you that filters out meets that are not applicable to your level of swimmer. Please fill that form out per the instructions that you will receive and send it back to your coach. Remember to make our meets a priority in terms of local meets. Again, contact your coach with questions about meets and meet participation.  

Swimming Meet Reservations

Note that we try to help out with reservations when it comes to away meets. I had done this for years just to try and help out team members but this past summer was my last stint serving in this capacity. Melissa Lawrence has stepped forward as our meet reservations chairperson and has made all reservations for this upcoming year. I would like to make clear that GCSTO provides this only as a service to our families. Families are not required to stay at the establishment at which we have our reservations. They are welcomed to stay anywhere else. We just do this to help out our folks who want that help. A lot goes into being able to reserve 20-30 rooms at a time so it’s much different than making a reservation for 1 room. We consider location, amenities, cost, quality of establishment and such when doing so and realize that our choice may not end up being someone else’s top choice so they are free to stay somewhere else. Our volunteer is doing this simply to help out other team members.

Our reservation information to date is as follows:

Nov. 18-20, 2011: Cincinnati Swimville Classic: See attached document  

Jan. 27-29, 2011: Circle City Classic: See attached document   

Mar. 9-11, 2012: State Age Group Championships: BGSU…info to be released in our next newsletter home.  

Mar. 21-24, 2012: Sectional Championships (Steve has these and will get info out to the families as we get closer to the meet.)

  Note that this information should NOT be passed on to members of other teams. We have actually had a problem with people from other teams posing as GCSTO families and taking rooms away from our group block leaving several GCSTO families forced to stay elsewhere so please keep this within the ranks, only, if you would. Thanks!

General Information
1 – Athlete Prep For Practices: All athletes should have tennis shoes, shorts & a t-shirt for each practice as we will have a pre-practice dry land routine for each and every group at almost every single one of their practices. They should also have their suit, towel, goggles, water bottle & travel clothes (not their dry land clothes) at each practice. They should also bring their training equipment bag to each and every practice. Please make sure their name is on everything! Talk to your coach if you have more questions about what is needed.    

2 – Group Expectations: Your coaches should have given to you by now a document outlining the expectations of your athlete’s training group. If you have not received that please contact your coach directly. This will be a very useful reference piece for you. 

3 – Fall Sports Participants: For those of you doing other fall sports remember that we can help you get in your GCSTO practices by trying to allow some flexibility within our schedule (practices with other groups or at other pools, etc.). If we can help you we will. It’s OK to miss a few with us while your athlete fulfills their commitment to their other team. That is just fine so let them know that this is OK. Thanks!

4 – Use Of Academy’s Lobby: Please do not set up camp in Academy’s lobby if you would. It’s OK to sit out there and read or relax but Academy has asked us to remind you not to be spread out on the floor in the lobby and especially in between the gyms… and especially when there are functions occurring in those gyms. THANKS! 

THANKS for being a part of our team!

Steven A. Nye

GCSTO

PO Box 30483

Gahanna, OH 43230

614-478-5445

www.gcsto.com
