GCSTO Families,

  Some other “must do (or die)” items have taken my time up today so I have not yet been able to summate our summer performances so that will wait until my next communication. I did, however, feel it very important to send out this information from our Fundraising Chairs to help answer the questions that were asked in relation to the fundraising efforts we have occurring this year. Some quick things:

1 – Note that this is “per family” this year and that there is no secondary requirement for families with multiple swimmers.

2 – Note that Novice swimmers are totally exempt from this but are welcomed to participate if they would like to do so.

3 – In relation to selling ads in lieu of your fundraising responsibility, I have attached a cover letter for you to use, as well as the brochure that you 

      will need. Sonya Warren is your “go to” person for that so please contact her with questions on this program.

4 – In terms of the ads, you could now opt out for that & write it off if it is your own business which is another perk to the program.

5 – Some folks wanted to know why the committee chose not to do the raffle. The reason for that was that many people seemed to complain ‘

      about it and that it was a lot of work to sell individual raffle tickets and that most people were buying them themselves anyways.

     As such, the raffle was dropped but they’ve added in the ad sales to help make up for that. They’re hoping that it will be an easier way to 

      polish off your requirement.

6 – We’ve added a simple “pay out of pocket” option for those who wanted this option.

7 – Remember that you receive a nice kick back from some of these proceeds so keep that in mind, as well!

8 – Melissa Lawrence is in charge of all other aspects so please contact her with those questions. 

  Our goal is $10,000 prior to our expenses as we do have the fundraising book expenses, printing expenses and the like. This money goes to keep our shared equipment stores up and in good order (power bars, rings, medicine balls and such) along with helping to keep additional assistant coaches on deck, pay for the coaches shirts that the staff is outfitted with each year, and more. We’ve always used team fees to keep our cake solid while using the fundraising fees to help put icing on our cake. This amount also keeps your team fees down by over $70, minimum, per family so we want to THANK YOU for your help with this. 

How Your Volunteer & Fundraising Efforts Are Shaping This Team

  I have spent the last year trying to restructure the team in certain ways to alleviate some of the administrative (busy work) duties that I was doing on the team. I have asked for help in many areas and received an INCREDIBLE response from everyone in relation to this. Some of what has been transferred is as follows:

1 – JB Ballenger has taken over the Head Administrative Coach role of our program in Mansfield. This took almost 6-8 hours a week of work off of 

      my shoulders in terms of answering simple questions about coaching, practice schedules, and the like.

2 – After some concerns about our hotel reservations this past summer I simply dropped that as one of my duties. Melissa Lawrence and 2-3 other  

      families stepped up to take that over and are now taking care of that. I was not only making the original reservations but having to follow up 

      continually with motels/hotels for contracts, confirmations & double checks (to see that parents from other teams weren’t taking GCSTO 

      reserved rooms) and more. Again, more work saved.

3 – Of course Melissa, Sonya, and their committee took even more hours off of my plate by taking over the fundraising aspect of the team.

4 – Sheri McClurg & Amy Belli have been running our concessions and hospitality at our swimming meets which relieves me of a huge burden. 

      Publicity is being handled by Elizabeth Cross, our COSA Rep obligations by Colleen Havens, spirit wear delivery by Joy Goldfarb, volunteer sign-

      up by Juli Pastor, Meet Directors Juli Pastor & Ron Bolden are there so that I don’t have to be and a bunch of stuff on the team (entries, 

      equipment and such) by Brian Tann. Coach Cheryl Austin has taken over our Make A Splash campaign so that we can properly give that the 

      time it needs while coach Courtney Shearer has taken the lead to set up coaches informational gatherings. And I’m slapping myself right now 

      in the event that I’ve missed anyone who has stepped forward to help (so that they don’t have to slap me).

  Everyone is probably wondering what the heck I’m left doing! Well… what this all has led to is me getting to things I haven’t been able to get to that DIRECTLY affect more of our athletes on a more frequent basis. Here’s what we’ve been doing:

1 – Scheduling: I have been able to proceed forward with all of our spring/summer scheduling MONTHS in advance of when I was doing it before. Our spring/summer brochure ought to be done very soon. I’ve even begun looking at next season’s schedule as a result. Knowing this far in advance of where we’ll be with pool time next year allows me to formalize a more concerted recruiting effort for new swimmers into the sport. We really couldn’t do that these last 2 years as our pool time/schedule was so darned tentative that we didn’t know if we could accept back all of our old swimmers let alone new ones. This shouldn’t be a problem at all the way we’re headed now.

2 – Coaches Education: We’re finally embarking on our coaches Face Book page which will host videos of all of our dry land, drills, and such for our coaches to see. This will become an instantaneous feedback tool for our coaches so that they can SEE and HEAR more detailed aspects of that which we are all doing. We’ll be able to share ideas with one another MUCH more quickly so that we’re all on the same page even moreso with that which we do.

3 – Web Page Improvements: Swim team parent, Kirk Buer, has stepped forward to look into some really neat upgrades to our web page. I simply couldn’t keep up with loading & updating pictures and videos and such nor with helping to streamline the web page even more. Kirk does this for a living and we are working together to really enhance this aspect of the team. He will add music, pictures, videos and such to make sure that our athletes get the recognition that they deserve and that GCSTO has a web page that blows the socks off of everyone else at this level!

4 – Athlete Recognition: From our “From the GCSTO Offices” to our web page, we want to highlight the successes of our athletes even more. Having more free time will allow us to do more and more for our athletes to recognize their achievements in the pool in the classroom and in the community!  

5 – Team Recognition Programs: We have already submitted application for USA Swimming’s Club Excellence program for 2011. For the FIRST TIME EVER, we have actually qualified for GOLD level recognition. First you must qualify and then you must score enough power points (based on overall team performance) to be qualify. While only 100-125 clubs across the country ever qualify, only the top 20 are awarded Gold Medal status. We are the longest standing Bronze Medal club in central Ohio and have qualified for the Silver level before but this is our first time ever even qualifying for Gold Level status. Gold level clubs are awarded almost $10,000 in support by USA Swimming. Silver Medal clubs almost $3,000 each. Nothing is awarded financially for Bronze level clubs but it still quite an honor.  

  USA Swimming also sponsors a Club Recognition Program. We are currently at level 3 even though our web page says level 2. The reason I haven’t put the level 3 up there yet is that this extra time has let me work on Level 4 (the final and highest achievement level) and we have just 2 points to go (out of about 140) to qualify for this level. I am working on the final 2 small projects that will score us these points to get us over the top there.    

6 – Make A Splash Program: We were able to apply for a grant with the USA Swimming Foundation for this aspect of our swimming lesson program and were awarded $4,000 this year! This will help a HUGE number of families get swimming lessons who otherwise could have never afforded them!

7 – Alumni Program: GCSTO alumnus Scott Steiner and I have set forth on starting this program. With the extra time I have we will be able to get this going finally to help in many areas as discussed in Part 1 of this weeks “From The GCSTO Offices”.

8 – COSA Obligations: I have been pretty idle in terms of my input and work with the Central Ohio Swimming Association. I have recently been able to become more involved with this group providing suggestions and ideas that I feel will help all of the athletes in this area. Many central Ohio coaches are getting more involved so we look forward to a more aggressive direction for this group.

9 – Ohio Swimming Obligations: I also serve as Technical Chairman for Ohio Swimming. I work closely with the Senior, the Age Group and the Coaches Chairs to focus on all aspects of swimming and how this affects all athletes in central Ohio. We have instituted some great ideas that seem to be making things better and better for our athletes in Ohio. Gone are the days of 7-9 hour session championship meets, here are the days of camps made available to the athletes of Ohio, here are the days of better funding for our national level athletes and more… all due to the efforts of more and more coaches being able to get administratively involved in the design of our sport.   

  These are just some of the things that we’re better able to do now thanks to all of the help that we are getting from the parents and coaches on the team. It’s letting GCSTO go to the next level in many, many areas and for that we thank you.

Now… here’s that information on the fundraiser!

Thanks…  Steve

From: Lawrence, Melissa [mailto:Melissa.Lawrence@nationwidechildrens.org] 
Sent: Thursday, October 20, 2011 7:25 AM
To: Steve Nye
Cc: Sonya Warren
Subject: GCSTO Fundraiser Overview & Additional Information

Just wanted to say that the meetings to launch the updated GCSTO fundraisers have been a success to date!!  There have been lots of good questions & good thoughts forward and many people have already met their fundraising goal!
 

We will continue to be at the pools each night with Entertainment books & CiCis' cards on-hand.   
Please be on the look-out for Melissa Lawrence, Sonya Warren (at both pools most nights) & Christine Fortney (at St. Charles on Wed & Thursday).  Melissa & Sonya are also able via email to answer questions, provide helpful hints & to meet you to get additional Entertainment books.  Sonya is also the one overseeing the Ad Sales so she's great with strategies to approach companies within the community,
 

 

Here is a summary of all the options & ways to participate:
FUNDRAISER REQUIREMENTS: 

(CHOOSE 1 OPTION BELOW FOR HIGHEST LEVEL CHILD PER FAMILY)

NOVICE – 

         PARTICIPATION IS VOLUNTARY

LEVEL 1: 

         ENTERTAINMENT BOOKS: 3

         AD SALES:  $60 OF ADS SOLD

         OUT OF POCKET (in lieu of fundraising):  $30.00

LEVEL 2:  

         ENTERTAINMENT BOOKS: 3

         AD SALES:  $60 OF ADS SOLD

         OUT OF POCKET (in lieu of fundraising):  $40.00

LEVEL 3:

         ENTERTAINMENT BOOKS: 3

         AD SALES:  $75 OF ADS SOLD

         OUT OF POCKET (in lieu of fundraising):  $50.00

LEVEL 4:

         ENTERTAINMENT BOOKS: 3

         AD SALES:  $100 OF ADS SOLD

         OUT OF POCKET (in lieu of fundraising):  $60.00

LEVEL 5:

         ENTERTAINMENT BOOKS: 3

         AD SALES:  $110 OF ADS SOLD

         OUT OF POCKET (in lieu of fundraising):  $70.00

 
 
EARN MONEY TOWARD MEET ACCOUNT:

         $5.00 PER ENTERTAINMENT BOOK SOLD OVER 3 * (or for those families that have all children swimming year round with GCSTO) 

          10% OF ANY AD SOLD

 

 

For additional information please contact:
Melissa:  MelissaLawrence.GCSTO@gmail.com
Sonya Warren: swarren@radio-one.com 
 
 

 

Melissa Lawrence
Program & Family Services Supervisor
Nationwide Children's Hospital
Center for Autism Spectrum Disorders
187 W. Schrock Rd / Westerville, OH 43081
614-355-8315 ext 82024
